MINUTES OF THE ANNUAL MEETING OF THE PROPERTY OWNERS/MEMBERS
OF
SUMMIT NORTH ESTATES, INC.

The annual meeting of the property owners/members (the “Members”) of SUMMIT NORTH ESTATES,
INC. (the “Association”) which manages the subdivision community known as Summit North Estates
Phases 1 through 5 located in Comal County, Texas (the “Subdivision”), was held on Sunday, May 17,
2026, at 1:30 p.m., at North Shore United Methodist Church, Sanctuary Chapel, 23880 North Cranes Mill
Road, Canyon Lake, Texas 78133.

All capitalized terms used, but not otherwise defined, in these minutes will have the meanings ascribed to
such terms within the Bylaws adopted by the Association, filed and recorded in the Official Public Records
of Comal County, Texas, on November 23, 2021, as Instrument No. 202106060483.

Notice of the annual meeting was given by the Association by:

e Posting of notice on bulletin board at the Subdivision’s mail center/pagoda;
e Posting on the Association’s Facebook page; and

e Email bulletin to the Members.

The purpose of this meeting was to appoint successors to certain directors of the Association whose terms
were expiring or whose seats were otherwise vacant, provide annual updates to the Members, and attend to
such other business matters as may have come before the Members at such meeting.

Directors in attendance:  Teri Maverick
Jim Faulk
Rick Maze
Lisa Slawson — expiring term
Raven Honesty — expiring term

Directors absent: 1 vacancy (2025 appointment)
1 vacancy (2024 appointment) — expiring term

Following check-in of the Members in attendance, it was reported that sufficient Members were in
attendance to achieve a quorum, and Lisa Slawson, current Chairman of the Board of Directors and
President of the Association, called the meeting to order and the following proceedings occurred:

The Board of Directors addressed the Members with a general welcome and introduction, and
proceeded with discussion of general topics, including with respect to:

e Actions of the Events Committee with respect to the prior and upcoming year and
soliciting new involvement on such committee.

e Actions of the Architectural Control Committee and construction in the Subdivision and
soliciting new involvement on such committee.

e Methods of communicating with the Board.

e Highlights of recent work undertaken by the Association to implement and maintain
approved amenities at the Subdivision (e.g. tree replacement, and entrance and bus stop
maintenance).



e Progress made by committee of Members created to review and propose changes to the
Subdivision’s deed restrictions and status/pathway to proposed new deed restrictions.

e Summary/reminders relating to common non-compliance issues affecting the
Subdivision.

e Introduction to third-party property management company to assist the Board of
Directors in fulfilling certain administrative and management duties, including, but not
limited to, the financial and accounting duties otherwise attributed to a treasurer
position.

A discussion forum was open to the Members with respect to such items.

Terri Maverick, current Vice President and interim-acting Treasurer of the Association,
reviewed the January-May 2026 financial recap and the FY 2026 budget for the Association,
and a discussion forum was open to the Members with respect thereto.

The Chairman then addressed the Members with respect to the directors election at hand - in
which 4 director positions were up for appointment, 3 of which would serve 2-year terms
commencing immediately and 1 of which would immediately commence serving the remainder
of a vacant term expiring in 2027. Introductions were given by the nominees. The Members
then cast their respective votes by written ballot. Votes of the Members having been tallied,
results of the vote were reported as follows:

e Each of Anna Payne, Joao Blackburn, and Christopher Greenwood have been elected to
serve on the Association’s Board of Directors, to serve 2-year terms commencing
immediately and expiring upon the 2028 annual meetings or until his/her earlier resignation
and/or removal in accordance with the Bylaws.

e No additional candidate being available, the vacant director term expiring 2027 will remain
vacant until such time as a duly qualified candidate is appointed by the Board or a successor
in appointed by the Members at the next annual meeting thereof.

There being no further business to come before the annual meeting of the Members, the
Members were thanked for their attendance and participation and the meeting was adjourned.
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DATED: May 17, 2026
Digitally signed by
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The Secretary is authorized and directed to file these minutes in the records of the Association forthwith.

APPROVED BY: Jim Faulk, Chairman & President



		2026-05-28T15:44:57-0500
	26bf3d6a-7d0d-41f9-8b19-8a76d70d2f1e




